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What happens when ancient artifacts collide with cutting-edge 
arti�cial intelligence? Can a chatbot truly capture the essence of 
a 17th-century masterpiece? And how can museums use AI not 
just to manage their collections but to create experiences that 
visitors will never forget? These are just some of the questions 
we�re diving into at the Museum AI Summit.

AI isn�t science �ction anymore�it�s here, transforming the cultural 
sector in ways we�re only beginning to grasp. From streamlining 
behind-the-scenes tasks to reimagining how visitors interact with 
exhibits, the potential is immense. But the heart of the story is how 
museums are embracing this new era�and thriving in it. From the 
Louvre Abu Dhabi�s AI-crafted fables to the London Museum�s 
digital storytelling breakthroughs, this summit isn�t just about 
technology�it�s about transformation.

Whether you�re curious about the secrets behind a AI-audioguide, 
ready to debate the ethics of AI-powered exhibitions, or looking to 
make your marketing smarter (and maybe a little easier), you�re in 
for an eye-opening experience. Together, we�ll explore where tech 
meets culture and how it shapes the human experience�because 
the future of museums begins here.



AI in the new Rijksmuseum 
Collection Online
Peter Gorgels
Rijksmuseum

Erwin Verbruggen
Q42

Where should one begin when aiming to 
implement AI into work processes, tools, and user 
experiences, particularly for an online collection?

Over the course of a year, the Rijksmuseum 
collaborated with a team of craftspeople to 
explore the potential of Large Language Models. 
This process involved turning ambitious ideas into 
practical realities.

This presentation examines how the museum 
enhanced its brand-new Collection Online 
interface by leveraging AI for innovative and 
inspiring use cases.

Can AI be a good fabulist?

Charlotte Clergeau
France Muséums

Rajeev Gopinadh
Louvre Abu Dhabi

In the exhibition From Kalila wa Dimna to Jean de 
La Fontaine: Travelling Through Fables at the 
Louvre Abu Dhabi, an AI-powered Fables 
Generator was introduced to explore how 
technology can reimagine fables.

The results were fascinating, yet it quickly 
became evident that AI struggles to fully grasp 
the nuances of classic literature, particularly 
when navigating the complexities of multiple 
languages and cultural contexts. Can a machine 
ever truly match the talent of a master 
storyteller?

This presentation delves into the practical and 
ethical challenges encountered and examines 
how museums can develop innovative, 
visitor-oriented experiences while preserving their 
scienti�c and educational missions.

How London Museum’s new 
website is using AI to power 
content relationships
Trish Thomas
London Museum

Rob Tice
Knowledge Integration

How can museums be encouraged to embrace 
AI technologies to address challenges and help 
audiences engage with collections in meaningful 
ways?

The new London Museum website has been 
designed to attract non-specialist audiences
to its online collections through a fresh editorial 
layer of 1,000 SEO-friendly London Stories, 
featuring notable people, places, 
London-speci�c subjects, and historic events.

AI technologies have been utilised to establish 
lateral connections between objects and stories 
and to generate alt text for over 120,000 object 
images, making the museum’s online collections 
truly accessible for the �rst time in its history.
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Synthetic Memories
Airí Dordas
Domestic Data Streamers

Synthetic Memories is a cultural initiative that 
seeks to recreate and preserve personal 
memories at risk of being lost through visual 
reconstructions. By transforming spoken and 
written descriptions into images using Generative 
AI, the project supports reminiscence therapy, 
mental health recovery, and the preservation of 
cultural heritage.

The initiative has collaborated with cultural 
institutions such as the Design Museum in 
Barcelona and Casa do Povo in Sªo Paulo, 
engaging local communities and training young 
interviewers. Most recently, it launched the 
Citizens� O�ce of Synthetic Memories in 
Barcelona, providing a collective exhibition and 
public space to recover and celebrate the city�s 
intangible cultural heritage.

The Creepy Guide

Monique Luckas
Futurium

Sara Oslislo
Futurium

This presentation explores the innovative use of 
AI to create an eerie and engaging audio guide.

The team began by investigating the potential of 
AI and decided to implement a project that 
could be completed quickly and e�ciently, 
despite a steep learning curve. At the same time, 
they were developing a new tour for their audio 
guide when inspiration struck: why not use 
ChatGPT to transform the existing guide into a 
creepy version and convert it into audio clips 
using speech synthesis?

With Halloween approaching, the timing was 
perfect to bring this spooky concept to life. This 
session delves into the process, challenges, and 
creative outcomes of this unique project.

Break

Grab a co�ee and stretch your legs, we�ll be 
back in thirty minutes.
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AI: The Overachieving 
Marketing Intern You Didn’t 
Know You Needed
Isabella Grocelli
Vizcaya Museum and Gardens

Social media, email marketing, ads, photo and 
video editing, analytics, conversion tracking 
marketers are expected to master it all. That 
might have been true until late 2022, when the 
pages of history turned, and AI tools began 
reshaping how we work.

At Vizcaya Museum and Gardens, this leap into 
the future transformed the marketing 
department, enabling the team to boost 
creativity, simplify work�ows, and achieve more 
with fewer resources. 

Discover how AI is not just a tool but a game 
changer for museum marketing, unlocking 
innovative possibilities for engagement, 
e�ciency, and impact.

AI Chatbots in Media 
Education

Ramsey Sweatmon
Museum of the Moving Image

With the evolving landscape of AI in media, it�s 
more important than ever to understand the 
impact and challenges of this new frontier. 

In this presentation, we explore how arti�cial 
intelligence technology can be used in digital 
media education, equipping the new generation 
with a critical, constructive lens toward AI, and 
setting the stage for broader educational use.

See how AI chatbots have been successfully 
integrated into museum education programs, 
assisting young programmers with coding 
original digital arcade games!

Unlocking New Possibilities 
in Museum Storytelling and 
Digital Media Production
Eozin Che
American Museum of Natural History

AI is reshaping how museums operate and 
engage with audiences. Beyond automating 
tasks, it serves as a creative partner, uncovering 
hidden stories within collections.

Tools like AI-powered image recognition and 
NeRF push the boundaries of digital curation and 
collection digitization.

By training AI on extensive collections, museums 
gain fresh insights and new ways to explore 
them. AI�s ability to analyze artifacts inspires fresh 
perspectives on history and culture.

Join us to explore AI as a creative collaborator 
and discover how it unlocks unique opportunities 
for creating more dynamic and engaging 
museum experiences.
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Highly Personalised, Slightly 
Chaotic: AI on the Exhibition 
Floor
Claudia von der Borch
MOD

Tom Siddall
Junior Major

Could AI be your next boss? In the exhibition, 
FOREVER, visitors engage with Eterna.Life, a 
�ctional company exploring speculative �death 
tech.� AI-driven characters interview visitors for 
futuristic careers like consciousness-uploading 
specialist or cryogenics technician, sparking 
discussions on the ethical and personal 
implications of living beyond death.

MOD. and design studio Junior Major will share 
how they brought AI to life in a dynamic, 
unscripted exhibit. Discover the possibilities of 
blending humor, ethical complexity, and visitor 
dialogue with AI into a thought-provoking 
experience.

20 Practical AI tips in 20 
Minutes

Bruce Wyman
USD Design | MACH Consulting

Need a fast, practical boost to your museum�s 
AI e�orts? 

In this rapid-�re, 20-minute session, Bruce 
Wyman will share 20 hands-on tips drawn from
real-world museum projects.

He�ll highlight di�erent embeddings, models, 
vector databases, prompt engineering tricks,
and retrieval-augmented generation (RAG) 
approaches�each illustrated by tangible 
examples from institutions that have already put 
them to work.

By the end, you�ll walk away with an arsenal of 
quick wins, ideas to re�ne your current strategies, 
and fresh avenues to explore.

Whether you�re just dipping a toe into AI or 
looking to sharpen your existing tools, this session 
promises immediate, actionable insight.
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Leveraging AI to manage 
large collections of 
photographs

Tooba Aziz
Qatar Museums

Amal Rabia
Qatar Museums

In early 2024, Qatar Museums� Digital 
Transformation team partnered with the 
forthcoming Qatar Auto Museum to explore how 
AI could assist in adding tags and keywords to 
an archival collection of 60,000 photographs, 
thereby streamlining work�ows to save time and 
e�ort.

This made the collection more searchable, 
enabling teams to focus on research and 
exhibitions. The tools and work�ows developed 
during this project have the potential to bene�t 
several other collections within Qatar Museums.

How working with "Genny" 
reopened all the discourses 
again

Tabea Widmann
Zeppelin Museum

This presentation explores the integration 
of an AI-based language generator into 
a cutting-edge museum guide. Featuring 
simulated speakers, voices, and personas, it 
delves into the critical questions this technology 
raises about authenticity, authority, knowledge 
hierarchies, and stereotypes within the museum 
context.

The session also highlights how this innovation 
provides museums with an invaluable 
opportunity to re�ect on and challenge biases 
and privileges�both at an institutional level and 
for individual visitors.

Using AI as a new form of 
Exploration

Jürgen Geuter
ART+COM GmbH

While generative AI presents signi�cant 
challenges regarding factual accuracy, making 
it di�cult to use in museum contexts, it o�ers 
exciting possibilities for dynamically exploring 
connections between artefacts within a museum 
and potentially with the wider world. These 
capabilities enable new forms of interaction with 
extensive collections, bene�ting both curators 
and visitors.

By adopting such technologies, museums and 
their curators can engage in a continuous, direct, 
and bidirectional dialogue with their audiences, 
fostering fresh ideas and insights for all 
stakeholders involved.
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How to build a museum? 
Creating the National 
Communication Museum

Jemimah Widdicombe
National Communication Museum (NCM)

This presentation o�ers a behind-the-scenes 
look at the role of Arti�cial Intelligence in shaping 
Melbourne�s �rst new museum in 25 years. 

Imagine a future collection co-created by 
creative coders and generative AI, a late-night 
phone booth that connects with you from the 
darkness, a Pasi�ka-led interactive using gesture 
recognition to share cultural knowledge, and a 
completely human-curated internet.

Through a series of case studies, this talk 
explores the possibilities, limitations, and ethical 
challenges at the intersection of museums, 
human creativity, and AI-powered technology.

Online Museum Collections 
and Training Datasets: 
where do images go online?

Sami Itavuori
Tate Gallery, London Southbank University and 
Royal College of Art

In their talk, �Online Museum Collections and AI 
Datasets: Where Do Images Go Online?�, Sami 
Itävuori discusses how digital collection images 
produced by museums end up in training 
datasets for text-to-image generative AI systems 
and why this is signi�cant. They demonstrate how 
museums can collect accurate evidence of their 
images being used to train widely utilised models 
such as Stable Di�usion. Furthermore, they 
explore how this process allows museums to 
understand their role within a much broader 
network of digital circulation.

Sami Itävuori presents an initial overview of how 
museums can gather precise data on how their 
collections have been utilised. They also address 
wider questions regarding copyright, breaches of 
Creative Commons licences, and networked 
circulation, o�ering a fresh perspective on the 
practice of disseminating art collections online.

Break

Grab a co�ee and stretch your legs, we�ll be 
back in thirty minutes.
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Automated intelligence: 
how Nieuwe Instituut uses 
AI to generate 
organisational analytics 
reports

Jaap Stronks
Nieuwe Instituut

This presentation explores how anyone can 
automate work�ows using AI, even without a 
background in development. By utilising powerful 
developer interfaces alongside modern 
automation tools such as Zapier, Make.com, or 
macOS Shortcuts, it is possible to create 
intelligent sequences of prewritten prompts with 
placeholders for data.

These methods can be used to summarise or 
translate text, and even to generate detailed 
analytics reports featuring automatically created 
charts, o�ering practical solutions for 
streamlining tasks.

Prompted Peculiar - 
Curating an International
AI Prize

Vanessa Gerrans
CEO & Artistic Director

This presentation explores the process behind 
Prompted Peculiar, the �rst-ever generative 
AI-exclusive exhibition held within a photography 
festival, showcased at the 2023 Ballarat 
International Foto Biennale in Australia. The 
session examines the innovative curation of the 
exhibition, the creation of protocols for 
AI-generated art, and the ethical challenges 
presented by this rapidly advancing medium.

It highlights how the Biennale seamlessly 
integrated AI technology with traditional 
curatorial practices to deliver a 
thought-provoking experience within the realm 
of photographic art. Designed for artists, 
curators, and technology enthusiasts, this 
presentation provides valuable insights into the 
future of creativity and the role of AI in shaping 
visual storytelling.

AI Ambassadors: how to 
demystify AI and encourage 
experimentation

Je� Williams
ACMI

This presentation examines ACMI�s AI 
Ambassadors programme, which empowers sta� 
to understand and experiment with AI, e�ectively 
bridging the gap between theory and practice. 
The session highlights practical strategies for 
integrating AI into daily operations, covering 
topics such as ethics, hands-on projects, and 
testing innovative in-house tools.

Je� Williams, ACMI�s Head of Technology, shares 
insights into fostering an experimental mindset, 
addressing challenges, and promoting 
responsible AI adoption within arts and culture 
organisations.
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